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Modules

By Fred Kofman

Module 1.
Introduction
- Introduction to Conscious Business
- How to bring wisdom and compas-
sion to the business world?
- An invitation to live consciously in 
business
- Energy for action
- Success in 3D
- Be to do to have
- Coaching conversation: A more 
conscious way to do business

Module 2.
Leadership
Leader's perspective and how they 
inspire their teams and elicit internal 
commitment.
- Your job is not your job
- Just let me do my job
- Hang together or hang separately!
- A true leader has no followers
- Leaders turn anxiety into 
confidence
- Coaching conversation: How to 
communicate like a leader

Module 3.
Culture
The traits of a successful culture, 
how to build a successful culture, 
and the potential rewards and risks 
of doing so.
- Culture: Key to organizational 
success
- Rewards and risks of leading an 
effective culture
- The right culture for your team in 3 
simple steps
- Setting the culture is not enough, 
you have to make it go viral
- Coaching conversation: How to set 
standards collaboratively

Module 4.
Response-Ability
How to take charge of your life to 
succeed beyond your wildest 
dreams.
- The ultimate human ability
- How to take charge of your life 
regardless of circumstances
- How to succeed beyond your 
wildest dreams
- How to become your own hero
- Integrity is not enough
- Coaching conversation: Is there too 
much on your plate?
- Coaching conversation: Heroism in 
the face of racism
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Module 5.
Stoicism
A philosophy of life that allows you 
to flourish even in an unpredictable 
world.

Module 6.
Humility
Recognize when you are jumping to 
conclusions and how to make better 
value-based assessments.
- What do you really value?
- Despicable ME
- The rest of the story
- Are you a knower or a learner?
- The secret of productive 
conversations: Climb to conclusions
- The ladder of inference
- How to curb prejudice with humility

Module 7.
Communication
Improve your communication, 
including listening and expressing 
more effectively, and learning how 
to inquire productively.
- How to manage difficult 
conversations with honesty and 
respect
- How to really listen in a difficult 
conversation
- How to inquire productively
- How to express your truth with 
honesty and respect
- How to invite inquiry
- Verbal Aikido: How to respond to 
reasonable and unreasonable 
challenges
- Coaching conversation: Conscious 
performance improvement: A 
mutual learning conversation

Module 8.
Collaboration
Collaborate and resolve conflicts 
effectively.
- How to collaborate through conflict
- How to identify and eliminate the 
sources of conflict
- Never negotiate without a safety 
net
- How to resolve organizational 
conflicts as one team
- When not to listen to your 
employees
- Coaching conversation: How to 
resolve conflict between teammates
- Coaching conversation: How to 
escalate disagreements cleanly
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Module 9.
Resolution
Speaking with honesty, listening with 
empathy, resolving conflicts by 
addressing the needs of all.
- Nonviolent communication
- Honest expression
- Empathic reception
- Implementation: Conflict resolution
- Implementation: Education of 
Children
- Conclusion: Unconditional 
Responsibility

Module 10.
Coordination
Making requests and commitments 
and learning how to hold yourself 
and others accountable.
- How to make an effective request
- How to elicit effective 
commitments
- How to commit with integrity
- How to make an effective apology
- How to make an effective 
complaint
- Coaching conversation: How to 
establish and maintain 
commitments
- Coaching conversation: How to 
elicit clear commitments

Module 11.
Essentialism
How to say an assertive and 
respectful "no" and how through 
saying "no" you can feel more 
empowered and in control of your 
life.
- The discipline of saying no
- Why is it difficult to say no?
- How to say no
- Implementation: No to your family
- Implementation: No to your loved 
ones
- Implementation: No to friends
- Implementation: No in work 
environment
- Implementation: No of others and 
to others
- Implementation: No to oneself

Module 12.
Co-evaluation
How to have better performance 
enhancing conversations.
- There is no such thing as 
constructive feedback
- How to structure an improvement 
conversation
- Turn blame and threat into 
appreciate and suggest
- What to do when things are not 
working for you
- Feedback: A combustion engine is 
much better than a bomb
- Coaching conversation: How to 
improve performance.
- Coaching: How to be assertive 
without harming relationship
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Module 13.
Perspectives
Distance yourself from looking at 
things through your own lens, and 
be able to adopt multiple perspecti-
ves.
The five perspectives that make 
smart people smart
What you see is not what is
No empathy without sympathy
Be more effective thinking "What 
would they think?"
The wisdom of the witness
What would a Bodhisattva do?

Module 14.
Emotions
Understand your emotions.
- You can't be rational if you're not 
emotional
- Every emotion is useful if you know 
what to do with it
- Every emotion is a love story
- Guilt is healthy, shame is not
- Don't forget to celebrate
- Neither explosion nor repression: 
Conscious expression
- How to help others manage their 
emotions
- Coaching conversation: When you 
lose your breath, you lose your head
- Coaching conversation: How 
compassion heals regret

Module 15.
Mindfulness
How to be more mindful and 
emotionally intelligent.
- Metaphysical exercise
- How to make mindful choices
- How to relax under pressure

Module 16.
Team Work
How teamwork is the holy grail of 
business.
- Teamwork
- Key takeaways from Team of 
Teams by General Stanley 
McChrystal
- The objective of the team is "to win 
well"
- What Google learned from its quest 
to build the perfect team
- Where the energy of a team comes 
from
- Decide, perform and commit
- What is psychological safety and 
why is it the key to great teamwork?
- Teamwork is interdependent
- Is your team coordinating too 
much, or not enough?
- Debrief
- Executive meetings
- Cut your meeting time by 90%
- How to design an agenda for an 
effective meeting
- Put your meeting on the wall
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Module 17.
Resolution
How to improve your conversations 
with coaching tools.
- What is coaching?
- Responsibility
- Communication and negotiation
- Commitment
- The GROW model
- Steps of the GROW model
- Applying the GROW model
- How can a leader accompany his 
collaborators while using the 
philosophy of coaching?

Module 19.
Coordination
Vision of a society that respects 
freedom and is based on the 
principle of non-aggression.

Bonus
Modules
Bonus 1: Posture.
Bonus 2: Exercise.
Bonus 3: Nutrition.
Bonus 4: Mindfulness.
Bonus 5: Breathing.
Bonus 6: Sleep.
Bonus 7: Relationships.
Bonus 8: Fiction.


